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The Importance of Client Engagement
Sometimes the hardest task in the day of a social worker is to figure out how to engage clients. Caseloads in child welfare 
can include individuals who do not want to have child welfare involved in their lives, and that hostility may be directed at 
you as the assigned social worker. Provincial Program Standards and protocols in place that are intended to assist agency 
workers in delivering child welfare services in the province do not do a good job of addressing limited client engagement 
and the size of caseloads of many front-line workers limit the amount of time that can be used pursuing clients who are  
determined to not be engaged in the process. Still, it is in line with best practices of social work to successfully 
engage youth, families, and other stakeholders when designing or delivering child welfare plans.

One  of  t h e  most  important  e l ements  of  good  soc ia l  work  p ract i c e  i s  t o  ensure  t hat  t h e  c h i l d r en  and  you t h  
who  are  i n  fost e r  care  understand  what  t h e  agency  i s  do i ng  and  h ow t o  ask  for  h e l p . 

Dawson and Berry (2002) wrote about client compliance and engagement, and its effect on service design. They explain, 
“client compliance consists of such behaviours as keeping appointments, completing tasks, and cooperating with caseworkers and others” (p. 
296). The authors suggest that the social worker is the driver of whether a client can be engaged to 
plan collaboratively. They note that is it the behaviours of the social worker that 
are most important “…in influencing the treatment adherence or compliance of 
clients” (p. 302). They provide suggestions for how to achieve this goal: 

1.   If you need the client to act in a certain way or  
provide particular information, your requests of them 
must be specific,
2.   Ask for clients to verbally commit to the plan,
3.   Provide training in the task you are asking – some 
clients will say they understand your request but in fact 
do not know what you are asking or how to do it,
4.   Supply positive reinforcement of the task,
5.   Choose tasks that take into account that the client 
may feel anxious with new activities, and 
6.   Ensure client participation in the selection and  
design of the tasks.

Dawson, K., & Berry, M. (2002). Engaging Families in Child Welfare 
Services: An Evidence-Based Approach to Best Practice. Child Welfare, 
81(2), 293-317.
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Removal of Children/Foster Parent Appeals
For a child in care, the process of moving from one caregiver to another is one that creates multiple disruptions. It can often 
mean severing meaningful relationships as well as changing schools, communities, and a familiar environment. There are times 
when a move is necessary and is clearly in the best interests of the child; however, adhering to a clear and fair process in these 
situations can ease the transition. 

If a foster parent objects to the removal of a child, he or she has the right to appeal the decision. The OCA continues to receive 
requests for advocacy services related to the removal of children from foster placements as it pertains to three areas:

1.  Children and youth being moved from the foster home prior to the completion of the foster parent appeal process.  
This contradicts CFS standards and regulations.

2. Significant delays in the foster parent appeal process. 
3. Longer-term placements that originated as Places of Safety being excluded from the formal foster parent appeal process. 

It is important to note that Places of Safety are intended only for short term situations and if children remain for longer than 
one month, an application to license the home as a foster placement is required (See S.1.4.2 of the Standards manual  
http://www.gov.mb.ca/fs/cfsmanual/pubs/pdf/1.4.2_enp.pdf). While the Child Protection Branch reports having made efforts 
to clarify the expectations regarding foster parent appeals for agency staff as well as foster parents, we continue to receive  
reports about the above concerns on a regular basis.

Well done is better than well said.  
- Benjamin Franklin

Participation

Provision

Protection

Privacy


