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THE MANITOBA ADVOCATE'S STATEMENT OF CONCERN ON SINGLE ENVELOPE FUNDING

Manitoba Advocate Sherry Gott welcomes the long-overdue review of single envelope funding,
calling for a transparent and child-centred process, and announces MACY's own review to support

meaningful reform.

AUGUST 6, 2026 - TREATY 1 TERRITORY AND NATIONAL HOMELAND OF THE RED RIVER METIS,
Winnipeg, Man.

The Manitoba Advocate for Children and Youth (MACY) welcomes Minister Nahanni Fontaine's
announcement on July 28t, 2026, that the Province of Manitoba will undertake an external review
of the Single Envelope Funding (SEF) model. This is a positive and necessary step that presents a
critical and long-overdue opportunity to examine persistent concerns about the model and
strengthen transparency, accountability, and public understanding of how child welfare resources
are allocated and distributed across Manitoba. To be effective, however, the commitment to
review must be matched by a rigorous, transparent, child-centred, and independent process
capable of delivering meaningful change.

Implemented province-wide in 2019 after several pilot phases, SEF consolidated funding into a
single block model intended to transform Manitoba's child welfare system. The reform was
designed to provide Manitoba's four Child and Family Services (CFS) Authorities with greater
flexibility in allocating resources, support a shift from apprehension toward prevention and family
reunification, and establish a more predictable, sustainable funding framework focused on results
and outcomes for children and youth.

More than six years later, however, there is little evidence that these objectives have been
achieved. The number of children in care continues to rise, longstanding inequities persist, and
significant concerns continue to be reported to MACY about the equity, transparency, adequacy,
and effectiveness of the funding model. These concerns underscore the need for a comprehensive
review that examines not only how SEF operates, but also whether it is meaningfully improving

outcomes for children, youth, families, and society.

MACY encourages the province to ensure the review provides a candid assessment of whether the
SEF model is achieving the objectives and outcomes it was intended to produce. The review
should extend beyond an assessment of the fiscal health of the child welfare system and examine
and make available the broader impacts of funding decisions on the rights, well-being, and
outcomes of children and youth. It should also provide meaningful scrutiny of provincial decision-

making processes and accountability, including how child welfare budgets are determined, what
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evidence informs funding decisions, how outcomes are measured, and what mechanisms exist to

respond when intended results are not being achieved.

MACY hopes the review process itself will be transparent, inclusive, and informed by the
perspectives of those most affected. Indeed, the announcement of a review, on its own, will not
address longstanding concerns unless Manitobans can have confidence that the process is
genuinely independent, comprehensive, and open to public scrutiny. Manitobans deserve to know
how decisions are being made regarding the review's scope, methodology, and priorities, and
whose voices will shape its findings and recommendations. Manitobans deserve the same level of
openness once the review is complete, including clear and transparent reporting on the review's

findings, conclusions, and recommendations.

A comprehensive, child-centred, and transparent review of this kind will help ensure Manitobans
are able to understand how funding decisions influence the experiences and outcomes of children,
youth, and families. More importantly, it will offer a chance to identify meaningful reforms that will
strengthen Manitoba's child welfare system and ensure resources are aligned with the needs and

rights of children and youth.

For its part, MACY has been independently examining concerns related to the SEF model since the
end of 2025. This work stems from longstanding concerns about the effects of funding pressures
and resource constraints on service availability and delivery, and on the well-being and outcomes
of children and youth involved with CFS - concerns MACY has observed over several years and
which have also been raised by CFS Agencies and Authorities. Reflecting MACY's independent
mandate to investigate systemic issues affecting children and youth and conduct research to
improve the effectiveness of designated provincial services, this work is distinct from the
province's review and will focus on understanding how effectively the SEF model advances
children's rights, well-being, and outcomes, while exploring broader questions of accountability,

transparency, and system performance.

As part of this work, MACY is preparing to launch a formal engagement process with young
people, families, service providers, Agencies, Authorities, First Nations leaders, government

representatives, and others affected by the current funding approach.

These conversations will be essential to understanding how funding decisions are experienced by
those most affected and to identifying opportunities for meaningful reform. MACY looks forward to
sharing the findings from its work as part of the broader public discussion about the future of child

and family services in Manitoba.

Ultimately, MACY hopes these reviews will lead to funding decisions and models that better reflect the
rights, needs, and realities of children, youth, and families; support self-determination and the increasing

exercise of First Nations, Métis, and Inuit jurisdiction over child and family services under Bill C-92; and



provide communities with the resources needed to help all children grow up safe, supported,

connected to their cultures, and able to reach their full potential.
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About the Manitoba Advocate for Children and Youth:

The Manitoba Advocate for Children and Youth (MACY) is an independent, non-partisan office of the
Manitoba Legislative Assembly. The office represents the rights, interests, and viewpoints of children,
youth, and young adults throughout Manitoba who are receiving, or should be receiving, provincial
public services. MACY does this by providing direct advocacy support to young people and their
families, by reviewing public service delivery after the death or serious injury of a child, and by
conducting child-centred research regarding the effectiveness of public services in Manitoba. The
Manitoba Advocate is empowered by legislation to make recommendations to improve the
effectiveness and responsiveness of services provided to children, youth, and young adults. MACY is
mandated through The Advocate for Children and Youth Act, guided by the United Nations
Convention on the Rights of the Child, and acts according to the best interests of children and youth.
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